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MEMORANDUM
DATE: FEBRUARY 9, 2001
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: PHILIP SUNDERLAND, CITY MANAGER Pr

SUBJECT:  STAFF RECOMMENDATIONS REGARDING THE PLANNING PROCESS FOR
A COMMUNITY CENTER AT CAMERON STATION

ISSUE: City Council receipt of the staff recommendations on the planning process for a
community center at Cameron Station.

RECOMMENDATIONS: That City Council receive this report, and docket it for consideration
at the February 27 legislative meeting.

I am recommending that Council defer establishing a task force to plan for a community center in
Ben Brenman Park in Cameron Station and, as an alternative, approve staff proceeding with a
City-wide assessment of recreation and leisure needs and facilities that would include the
following elements:

a. conducting a comprehensive needs assessment of recreation and leisure services,
activities and facilities, and a comprehensive plan to address those needs, to be
undertaken by staff, a consultant and a City Manager-appointed steering
committee, as described below in this memorandum; and

b. considering the results of the open space study, which is underway and
determining how the results of that study affect the recreation and leisure needs of
the City.

Staff would return to the City Council in the spring of 2002 with the results of the City-wide
needs assessment and with recommendations, including whether to construct a new community
center and, if so, whether it should be located at Ben Brenman Park or elsewhere in the City.

While significant effort has gone into the development of a concept for a community center at
Ben Brenman Park, I believe it is essential for the City to undertake a professional and
comprehensive analysis at this time to ensure that our facility planning will address the needs of
the entire City for years to come. This process will enable us not only to address changes in our
community since the Cameron Station community center concept was discussed with Council in
1996 and 1997, but also to provide a framework to balance and prioritize the use of limited



resources (i.e., available land and available funding) for new public facilities, whether they be
community centers, schools, additional passive or active open space, or other high priority
facilities. The analysis will also incorporate the latest City demographic data from the 2000
Census, which will be available beginning in the spring of 2001.

BACKGROUND: The propesal for the development of a multi-purpose, multi-generational
community center at Cameron Station is the result of three separate, yet related events: (1) the
Commission on Aging’s recommendation from 1985 that Alexandria have a senior center; (2)
residents in the West End of the City requesting more recreational opportunities, particularly in
the area south of Duke Street and west of Van Dorn Street, and a neighborhood recreation
facility, particularly to serve the large youth population in this area of the City; and (3) the
National Park Service deeding over to the City, in 1997, approximately 62 acres of open space at
Cameron Station for recreational uses as a result of the 1988 Base Realignment and Closure Act.

The Commission on Aging, in its 1985 Annual Report, recommended that there be a multi-
purpose senior center to provide services and activities for Alexandria’s growing senior
population. In 1996, the Commission on Aging submitted its “Senior Center Study Report” to
City Council in which it defined a multi-purpose senior center as “a facility in which the aging

. of the community gather to fulfill their social, physical, emotional and intellectual needs. It is an
accessible entry point into the aging network’s continuum of care, providing a broad range of
activities, information, referral and access to community resources that help seniors remain in
their own homes with independence and wellness.” The 1996 report also recommended that a
multi-purpose, multi-generational recreation facility be built in the west end of the City and that
the Commission be represented on planning groups for City facilities. Over the last few years,
the Commission on Aging has made a number of proposals for beginning the planning of a multi-
purpose, multi-generational community center at Cameron Station that would include a senior
center component.

In 1995 and 1996, the Park and Recreation Commission reviewed plans for recreational uses for
the 62 acres of open space at the redeveloped Cameron Station, including converting the old
Cameron Station Administration Building to a recreation center (which was later determined to
not be financially feasible). During the course of the Commission’s public hearings on the
various plans, public comment focused on specific recreational needs/interests in the west end,
such as an indoor track, a rowing facility, more courts, a gymnasium, and senior facilities, with
the largest interest in a neighborhood recreation facility for West End children. In March 1996,
the Park and Recreation Commission reached a consensus on the need for a neighborhood
recreation center in the West End with “Cameron Station not necessarily the best location” and
“general desirability for a multi-use facility to be constructed on the site at a future date, to
include running track, concession areas, game rooms, meeting rooms, multi-purpose rooms,
locker and rest rooms, and ample parking.” In the final Commission motion passed on March
26, 1996, the Commission stated that it “generally endorses and supports the open space uses, as
expressed in the working plan for Cameron Station, and specifically reserves for further study
and examination the appropriate constructed recreational uses and recommends that City Counil



undertake a professional study to assess what constructed recreational uses could and should
occur on the site.”

In April 1996, during the approval of the proposed plans for what was then referred to as the East
End and West End Parks in Cameron Station, City Council established a task force to “look at, in
general, the concepts of a multi-generational, mixed use facility at Cameron Station or potentially
another site if they so desire, with a report back to Council in October 1996.” In September
1996, this task force recommended, on a vote of 7 tol, that a two-story, 60,000 square foot multi-
use facility be located in the East End Park. At its October 17, 1996 meeting, the Park and
Recreation Commission voted 5 to 3 not to adopt the task force report (they wanted more
information on costs, funding availability and plans for schools in the west end) and to have a
work session with City Council. On October 23, 1996, City Council received the final report
from the task force and requested staff to review the recommendations of the Task force, to
prepare a fiscal analysis and to schedule a work session with the Park and Recreation
Commission after the staff analysis.

On February 11, 1997, City Council held a work session on the plans for recreational uses at
Cameron Station. At the legislative meeting, Council received the staff response to the Task
force recommendations and “endorsed, in concept, a plan to construct within a four to six year
period, a smaller scale multi-use, multi-purpose, multi-generational recreation facility in the East
End Park in Cameron Station™ and included, as part of the six year Capital Improvement
Program in the FY 1998 budget, $5,000 in FY 2003 for future planning and development of the
recreation facility. In the FY 1999 budget process, this preliminary planning funding was
increased to $20,000 and, in FY 2000, the amount was increased again to $25,000, and the
funding has always remained scheduled in FY 2003.

On May 5, 1999, City Council included in the adoption of the FY 2000 budget, the designation
of “$25,000 within Contingent Reserves for preliminary design for the multi-purpose/multi-
generational community center at Cameron Station. These monies are to remain in Contingent
Reserves until the completion of the Ramsay Recreation Center.” The Ramsay Recreation
Center was completed in the fall of 2000; however, some of the new and expanded program
offerings have only begun in January 2001.

On May 23, 2000, in response to a letter from Connie West, written on behalf of the Holmes Run
Park Committee, calling for a City Council-appointed task force of citizens to begin the
planning of the community center, City Council voted 6 to 0 to examine the possibility of
forming a Task force in January 2001 that would look into a community center at Ben Brenman
Park. Atits May 23 legislative meeting, Councilman Speck noted: “there are several things that
are really significant to this planning that Council has not yet addressed. The monies that have
been set aside may very well be used, when Ramsay is complete and some other facilities have
completed all of their changes and modifications, to do a very thorough and professional needs
assessment of the whole area to determine what needs there are and what needs are being
unmet.”



DISCUSSION: As evidenced by the chronology above, much time and effort have been devoted
by many people to bring us to this point, which demonstrates the sincere desire on the part of all
involved to do what is best for the City and its residents. However, proper planning for the
City’s future recreation and leisure needs requires that we take a careful, in-depth look at where
we are and where we want to go, in terms of City-provided recreational and leisure services and
facilities, before concluding that a new community center should be constructed and that it
should be built at Cameron Station.

With regard to facility and program planning, it is essential that we first identify the needs we are
trying to meet and the facilities (existing or new) that will best meet those needs, taking into
account what the City has done to date and the City’s ability to finance both additional capital
and on-going operating costs now and into the future.

Since the initiation of the proposal to build a community center at Cameron Station, the City has
made considerable progress in upgrading our recreation facilities and in adding new
programming. The Nannie J. Lee and Mt. Vernon Recreation Centers have been renovated, and
the construction of the new Ramsay Recreation Center was completed this fall. The Recreation
Department has added new programming for seniors and for youth. Recreation centers have
been opened earlier in the day to accommodate senior programming (e.g., moving the seniors
from the Nicholas Colasanto Senior Center to the renovated Mt. Vernon Recreation Center).
Planning is underway for the renovation of the Durant Center, and this project is anticipated to be
under construction during 2001. The goal of these efforts has been to make our major
neighborhood recreation centers more “multi-purpose” and “multi-generational,” so they can
better serve City residents and create convenient neighborhood centers for seniors and others
with limited transportation options, and to keep Chinquapin as the centrally located, destination
recreation center for the entire City.

There remain, of course, unmet recreation and leisure needs, particularly in the West End and
particularly for residents who live in apartment/condominium complexes. The needs assessment,
in addition to identifying those unmet needs, will help us evaluate how we can prioritize and
address those needs, and incorporate new programmatic approaches as appropriate.

With regard to senior programming and a senior center, it is important to note that the concept of
a senior center incorporates elements that differ from the current programs for seniors offered by
the Recreation Department. For example, the furnishings in a senior center are generally more
suited to older adults, as compared to furnishings that can withstand the heavy wear and tear of a
wide range of recreation center users. In addition, programming typically incorporates a meal,
and health care or wellness screening services may also be offered. The City currently funds two
senior centers - Charles Houston and St. Martin de Porres. These programs provide a social
gathering place for seniors, provide a hot meal, and also offer recreational/leisure activities.
These senior centers are a program of the Office of Aging and Adult Services within the
Department of Human Services, and transportation is provided to these centers.



As the City’s senior population increases, we must assess our current programming for seniors
and plan for future programming, in light of the new and changing needs and the changing
demographics of this population. The Commission on Aging’s 1996 Senior Center Study Report
pointed out that: “The most significant change in the population of older Americans will come
about as a result of the aging of the ‘baby boomers.” The baby boomers have characteristics that
contrast with the elderly of today and will require major adjustments in our senior center
operations. The ‘new’ elderly will be more highly educated, more ethnically and racially diverse,
healthier and have higher expectations regarding service quality, access and availability. Senior
centers will have to change activities and marketing strategies to attract ‘young’ seniors who are
more financially secure or risk becoming service providers only to the poor, disabled, and oldest
residents.”

In the Commission on Aging’s 1996 Report, the Commission also noted that the City’s senior
programming tended to attract older, low-income participants, and the Commission suggested a
continuum of programs to attract a more diverse range of participants. The Commission also
suggested that the program at Charles Houston could be enhanced if the senior center space were
enlarged.

More recently, various proposals have been suggested for the desired size and features of a
senior/community center as envisioned at Cameron Station. Community members have
expressed a desire for a facility of 25,000 to 35,000 square feet that includes an indoor track or
walkway; multi-purpose rooms and classrooms; game and activity rooms, including
woodworking; and other features. With the exception of the indoor track and woodworking, we
note that there are existing City facilities that already include many of these desired features.
Other features, such as arts and crafts classes, are provided not only by the City’s Recreation
Department, but also by private groups in the City, such as The Art League.

With regard to leisure services overall, it is important to note that the City’s Library system is
also undergoing a continued period of change, and the public libraries are an important
component in the overall continuum of leisure services available to children, adults and seniors.
The Alexandria Library Board is in the process of developing its new five-year master plan for
library services that will reflect the services provided at the new Beatley Central Library and the
re-opening of the Burke Branch Library. While library services are not proposed to be part of the
needs assessment and planning process recommended in this report, the Libraries are one of the
resources offered to the community, and the increased operating costs of the expanded library
service system must be considered as we plan for the future recreation and leisure services to be
provided by the City.

With regard to the location of any new facility at Cameron Station, this community has changed
significantly since the initial proposal for a community center at Ben Brenman Park was
discussed. New residences have been built immediately adjacent to the area under consideration
at Ben Brenman Park, and staff have already been tasked with evaluating the traffic impacts of



the park and athletic facilities on the Cameron Station community.! In addition, this year the City
initiated a study of open space, coinciding with an increasing interest in preserving open space in
the City. One of the challenges that we face in planning for any kind of new facility is to
prioritize the use of our limited resources — open space and available funding in particular — to
achieve an appropriate balance among competing interests and to serve all of our residents in the
best way possible in the coming years. In light of the programmatic planning work that remains
to be done in order to clarify the need for and the desirable features of a community center, and
to evaluate transportation access to it by its users, [ believe it is premature to assume that Ben
Brenman Park is the best location for a new facility.

Recommended Planning Process. In order to develop a plan that will interrelate programs,

services and physical resources in the area of recreation and parks and to provide us with a
framework to balance and prioritize the use of limited resources for new recreational facilities, I
recommend that the Department of Recreation, Parks and Cultural Activities retain a consultant
that will work with staff and a City Manager-appointed steering committee of community
representatives to undertake a City-wide recreational and leisure needs assessment and to develop
a comprehensive plan for recreational and leisure services. This plan will address the identified
needs and will include prioritized recommendations for new or renovated recreational facilities
and realistic construction and maintenance costs for such facilities. This plan will also
incorporate and reflect the results of the open space study that is currently underway. This open
space study will be a tool that will assist the City in balancing open space resources with
competing needs for new or expanded public facilities, or other private uses, and it will be an
integral component of the comprehensive plan for recreation.

The consultant will assist staff and the steering committee review the various reports and needs
assessments that have been developed to date by the City, the Commission on Aging, the Joint
Working Group for Community Center at Ben Brenman Park, and others. The consultant will
conduct a thorough analysis of the 2000 Census demographic information and other sociological
and economic data. The consultant will also assist us in conducting a process that ensures wide
and representative community input into the needs assessment and that ensures that the
community has ample opportunity to comment on the draft plan for future recreational services
and facilities.

The Steering Committee is proposed to include the following members:

. Representative from the Park and Recreation Commission
. Representative from the Commission on Aging
. Representative from the Youth Policy Commission

'Because the athletic fields and park facilities were not fully completed this summer, staff has not been
able to conduct adequate traffic counts and monitor speed on Ben Brenman Drive. Staff will be returning with a
docket item prior to mid-May 2001 to request that Council extend the study period of Ben Brenman Drive as a two-
way street until fall 2001 so that traffic studies can be performed during the spring/summer seasons when the park
facilities are fully operational.



. Representative from the Planning Commission

. Representative from the Chamber of Commerce

. One citizen representative from each of the three Park and Recreation Planning
Districts (three citizen representatives)

Staff from Recreation, Parks and Cultural Activities, Human Services, Planning and Zoning,
Transportation and Environmental Services, the Alexandria City Public Schools, the City
Manager’s Office and the Office of Management and Budget will work with the Steering
Committee and the consultant throughout this process.

The role of the Steering Committee will be to review the request for proposals for the consultant
prior to its release. Following the consultant selection, the Committee will monitor and work
with the consultant while the needs assessment is underway, and review the consultant’s draft
needs assessment report. The report will incorporate the community input and the open space
study, and will address construction and operating cost issues, and funding approaches, The
Steering Committee will also work with staff to recommend priorities based on the needs
analysis, and assist staff and the consultant in the development of a draft comprehensive
recreational and leisure services plan.

As part of the process, the Steering Committee and staff will work with the consultant to ensure
that the study and plan address areas where the private sector is currently providing programs and
services, and areas where a public-private partnership may be a feasible approach to addressing
new needs. Meeting the challenge of providing programming that is attractive to diverse
populations, including youth, adults and seniors, may require that the City explore the feasibility
of public-private partnerships, and/or encourage private sector responses to certain markets.” In
addition, it will be important to recognize from the outset that the City should not be competing
with private organizations that may already attract a particular group, such as programming
offered by the Smithsonian Institution.

The proposed planning process timeline calls for staff to draft a Request for Proposals for the
consultant assistance in April, with a goal to select the consultant no later than late May or early
June. Staff, the consultant and the Steering Committee would begin meeting regularly in June.
The study period would be during the next six to seven months. During January and February
2002, consideration would be given to the results of the open space study. The Steering
Committee, staff and the consultant would then develop a draft comprehensive plan. The draft
plan would be released for wide review by the community in the spring, prior to the final plan

? For example, staff from the Northern Virginia Urban League have recently conducted an informal survey
of the community facilities that may be available within apartment communities in Alexandria in a effort to gage
whether apartment communities: (1) have physical space available for services for their residents; (2) whether the
community offers its own programs for residents; and (3) whether these communities would be receptive to hosting
or sponsoring their own community activities. To date, six apartment communities have been identified that offer
monthly programs for residents of all ages at their complexes. While additional complexes have community rooms,
limited organized programs exist at this time, although several other complexes have small youth programs.

7



and recommendations being presented to City Council. The recommendations would include
whether a new community center should be constructed in the City and, if so, when, what general
features it should provide, and whether it should be located at Ben Brenman Park or elsewhere in
the City.

FISCAL IMPACT: The estimated cost of the recommended needs assessment and
comprehensive plan is $100,000. Of this amount, $25,000 is available from the monies
designated in F'Y 2000 to begin the planning process for a community center. The balance of the
funding would be included in the FY 2002 Proposed Budget that will be presented to City
Council in March. Under this recommendation, the $25,000 budgeted in FY 2003 of the City’s
Capital Improvement Program for a community center at Cameron Station would remain
unallocated and unexpended, pending the needs assessment and comprehensive plan.

ATTACHMENT: None

STAFF: Lori Godwin, Assistant City Manager for Operations
Sandra Whitmore, Director, Recreation, Parks and Cultural Activities
Meg O’Regan, Director, Human Services
Bob Eiffert, Director, Office of Adult Services, Human Services
Beverly Steele, Special Projects Coordinator, City Manager’s Office
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15.  Consideration of Staff Recommendation Regarding the Planning Process for a Community
Center at Cameron Station.

Mayor:

Pepper:

Mayor:

Woodson:

Okay. We’ve got a recommendation before you that we receive this report and
docket it for consideration on February 27. The Manager is recommending that
we conduct a comprehensive needs assessment of recreation and leisure services,
and we also consider the ongoing results of the open space study which is
underway to determine what we should do regarding a community center at
Cameron Station. The recommendation tonight is to receive the report and have it
for final consideration on the 27", or let’s say at the second legislative meeting,
because we might be changing that meeting date. Ms. Woodson.

It was Mrs. Pepper, I thought.

Ms. Woodson was waving and I didn’t hear you, so, we’ll go to Ms, Woodson and
then Mrs. Pepper.

Thank you, Mr. Mayor. I know that my experience with this is limited because I
was not involved with any of the earlier task force committees. But, I also know
that in the experience that I recently had while campaigning I got a good deal of
comments from citizens all over the City, not just on the West End, about the need
for a community center/ recreation center or something of some substance of some
size in the West End. I think it’s a good idea to study. It seems to me that we
have at one point someone on this Council suggested the need for a broad analysis
of what recreation we had available to the citizens, and perhaps that’s a study
that’s going to be rolled into this. And, I think that’s a good idea. My concern is
that we don’t study this to death. That we eventually move on it because what I
gathered from my time out there on the road and from meeting with people since
I've been elected is that’s what the citizens are afraid of, that’s what they think
has happened and that’s what they think will continue to happen. So, I'm just
encouraging staff to not study this thing to death. I think we know where the kids
are. We know what the seniors want. We kind of know where the growth
patterns are. [ just want us to move on.



Donley:

Pepper:

I think that’s a point well taken. In the discussion of the docket item that’s before
us, they’re anticipating or at least projecting, a report back to the Council in
Spring 2002. 1 think when we do take this up for final consideration we should
build that into the motion because that sets a firm target of the Council’s
expectation, and I think that would be highly appropriate. Mrs. Pepper.

I really was very disappointed actually with this docket item. The tone of the
docket item was a real downer. It was one negative thing after another that we
should consider and look out for and it seemed to me like it was almost
predetermined that we would not have a community center at Ben Brenman Park,
not now or ever. There was just a roll of possible drawbacks. 1 was, of course,
disappointed that a task force would not be set up, but I understand that we do
have priorities and that our schools really are terribly important and that this
project may very well have to take its place in line. But, I had a lot of concern
about the steering committee route. I would definitely want, I feel, that this should
be a Council-appointed steering committee. T looked at the composition of this
particular one and I cannot say that there is a particular category that should be
added or any that should be taken away and in some ways it’s very similar to a
preceding task force. There was something called the Cameron Station
Recreational Task Force which had Ben Brenman and Joanne Tomasello as the co-
conveners and Ben Brenman as the chair. Even before that, I might add, Kerry
and I co-chaired a committee on Cameron Station Re-use Committee. So, there
are plenty of committees that we’ve had so far. Anyway, I would very much, I
know we are not going to vote on anything tonight, but I was going to say that T
really would like this to be a public hearing item. Just this whole process, I would
like us to take it up on the 24™ and T understand from Ignacio that this is
something that we could do just for people to comment on this whole docket item,
any or all of it. But particularly, I would hope that if there are those who have
extra categories that they would like to add or subtract, I would like to hear about
that. Please note that there are eight categories here which is kind of an odd
number. Before, we had nine members on the last task force. But let me mention
that the last task force was specifically directed to Ben Brenman Park. It’s not this
city-wide view that we’re taking now, but maybe a ninth slot ought to be created
somehow, and [ have no idea what that is and that’s why I would like to have a
public hearing on that. One of the slots that they had on the previous committee
was a member from the Re-use Committee, our committee, but, of course, that
would be totally inappropriate now. Also, I would like to specify either on the
record or off the record at some point that staff slots, of which there are quite a
few, would not be voting positions which is the usual standard policy. The reason,
if you are wondering why 1 even mention that, is because I remember very clearly a
time when there was a subcommittee, called the West End Subcommittee, that Ben
Brenman and I sat on and the staff out voted the citizens. The staff was allowed to
vote and out voted the citizens, and [ would not under any circumstances want that



Sunderland:

Pepper:

Sunderland:

Pepper:

Donley:

Pepper:

Sunderland;

Pepper:

to happen again. I wanted to mention also that I would kke to have strong input
by this steering committee. It was not clear to me whose report this is going to be.
The last report which was the Cameron Station Recreational Center Report, the
one with Ben Brenman, that was their report which was reviewed by Parks and
Recreation, I assume that this will be the consultant’s report. Is that correct? 1
just want to be sure that is correct.

No, eventually it will be a steering committee report coming out. The consultant
report will come out and will come in draft form but, eventually, we envision a
series of recommendations coming from the steering committee.

So, it will be the steering committee would also have a report?
Yes.

Oh, I like that. Okay. I wanted to mention two things that I don’t think were
mentioned. There was no mention in all of this dialogue in the docket that land
actually had been set aside years ago and approved by Council that was for this
specific center. There was discussion, even at that time, that we should at least
temporarily let a soccer field be put there, and we said, no, no, because once
there’s a soccer field, we’ll never get it back. So, there’s a specific, designated
spot and a certain number, I think it’s two and one-half acres, or some such
amount, and it is specifically designated as to where it is. It’s, of course,
immediately east of

It’s actually just to the north of the soccer field that’s there now.

Right, but it’s along Duke Street and divides the park from the residential area.
The other thing that was not mentioned here and I wondered, you don’t have to
answer it now, but I thought we had earlier hired a consultant to do a city-wide
assessment. I thought we had focus groups and so forth earlier and that whole
effort somehow or another did not come to fruition. That was not mentioned in
the report. I don’t know if it was not relevant or what, but I would think that if
you had done something before some mention would be made of it. Am [
remembering incorrectly?

That is correct. We started a process, [ don’t know the amount of time, three,
four, two and one-half to three years ago, it started, it did not, frankly, go well and
came to and to end. In part, this was because of difficulties with the consultant.
There were some efforts. ..

There were focus groups.



Sunderland:

Pepper:

Donley:

Pepper:

Cleveland:
Donley:

Cleveland:

Donley:

Pepper:
Donley:

Cleveland

I'm sorry, yes, there were some efforts to reach out. There were some focus
groups, I believe a survey or two, but we frankly ran into some difficulties and
stopped the process and never reentered it. Which is essentially in this, part of it,
with a little expansion is what we are doing now.

A last couple of points here. Very quickly. [ noticed that in the composition of
the steering committee one of the things that I wanted to mention was the last
designated slot was one citizen representative from each of the three Park and
Recreation Planning Districts, three citizen representatives. I don’t want that to be
misinterpreted by anybody to think that these are three members from the Park and
Recreation Commission as if they would then get four votes. It’s not that at all. It
would just be citizens who happen to live in the three different areas totally
separate from that.

Right. Exactly.

So, anyway, my bottom line is: for sure I would like to have this, we’re not going
to vote on it tonight, I understand, but I would definitely want this to be a Council-
appointed steering committee. But, at least for tonight, is there any interest for
having this as a public hearing item on the 24" and then we’ll vote on it on the
27"? Is anybody interested?

Mr. Mayor.

Mr. Cleveland.

I am interested in hearing it as a public hearing. I too was saddened that it would
be a City Manager-directed type of thing, and I'd like to see at least a Council-
directed committee. Because I wanted to see a task force done, but if it was
directed by the Council that would be most appreciative on my end.

Okay. 1don’t hear any objections to docketing it for the 24™ . So, we will go
ahead and docket it for public hearing so when we make a motion to receive the
report we will want to approve the appropriate language to docket it for public
hearing on the 24" of February rather than. ...

Then I’m going to move that.

We have a motion by Mrs. Pepper.

Second.



Donley:

Eberwein:

Donley:
Pepper:

Donley:

Eberwein:

Donley:

Eberwein:

Motion by Mrs. Pepper, seconded by Mr. Cleveland to docket this matter for
public hearing on the 24" of February. Ms. Eberwein.

Are you going to do a separate motion to receive the report?
No, I take it that’s included.
Just to receive the report with setting of the public hearing,

That wilt be incorporated in the motion to establish the public hearing to receive
the report.

And the time schedule that was set up in the City Manager’s recommendation?
Do you want to do that? You had mentioned that.

Well, I think what we will do is do that after we take public comment.

Okay, then I will make some comments and then vote. I personally don’t have a
problem with the City Manager appointing members to this steering committee. 1
would like to see the report, well, I am very concerned about the consultant. 1
want to make sure we have someone who is neutral and who is very professional
and can handle all of the various constituencies that will be coming forward on
this. I am very glad to see this process. Maybe that’s in opposition to some of my
fellow Council Members, but I believe it’s probably long overdue. Tdon’t know
why the last effort failed, but in light of the things that you pointed out in your
report, which we are all aware of, the scarcity of land, the scarcity of fiscal
resources, the long, unmet capital needs of the school system and many things that
are new, such as the fact that Ramsay just opened and there’s all sorts of issues
here that are throughout the City, and I would definitely, 1 definitely think this is a
good planning process. I think it’s, quite frankly, long overdue. There are all
kinds of things that the consultant can look at, such as Chinquapin Pool which, for
some reason, was built two feet short of a competitive length. Perhaps, the
consultant might recommend that we add onto Chinquapin and we’d tear out the
end of the pool and actually make it so that the kids at T.C. Williams could use it
for competition rather than build a whole new pool. There’s all kind of things, 1
think, that can be looked at. 1T do have a comment on the steering committee if
that is the direction that you are going to go. Again, I don’t object to you
appointing those members myself, and I think you have a well-represented group;
however, you, Mr. Sunderland, in your memo pointed out that the Library Board
and some of these services provided by the Library Board were very important and
would have an impact on this. [ would also point out that the schools have a far
greater impact on this than is considered in the report by just having just their staff
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be sitting in the audience. So, I would ask that you consider, perhaps, expanding
and having a representative from the School Board and from the Library Board.
It’s quite clear to me that the Rec. Department and the schools would like a much
more cooperative relationship and since we use their land and they use our land,
playgrounds, fields, etc. are shared by both, and it seems to me that they ought to
be a full member of the steering committee rather than just have staff sent to
represent them.

Mr. Mayor, could I just add that Kenealy was on the last committee, so it might be
appropriate.

Well, we can make the inquiries, I think, rather than mandate they be on. They are
elected officials and we ought to ask to get their input. Just in the discussion,
we’ve heard a number of different issues. Claire mentioned the scarcity of land
and the capital resources. Joyce mentioned certainly that there’s a constituency
that’s been out there promoting this, and rightfully so. I mean I won’t deny the
need, but I will say that we have a lot of different competing priorities here. We
have some tremendous demands from our school system for additional capital
dollars, and, quite frankly, we are not getting a whole lot of help from other levels
of government. In addition, in terms of vocal constituency for this, we also heard
during the recent campaign a tremendous constituency about the preservation and
expansion of open space. This is land that we acquired at no cost. It’s open space
and what are we talking about doing but building something on it. So, those are
some of the competing priorities, the competing principles that actually need to be
studied, and that’s why I think this process is a good one that not only has citizen
input and balanced citizen input, but will draw upon the expertise not only of City
staff but an independent consultant that I think can make the kind of positive
recommendations that we need to consider whether it’s a community center at
Cameron Station, or whether it is alternative uses. We need to factor in the need
for additional open space, or at least the preservation of open space that we all,
quite frankly, championed. We all need, and this is going to be a time when we are
going to have to make potentially a choice. But if we are going to make a choice,
we ought to do so in a thoughtful, measured and considered manner, and that’s
what this process, 1 believe, will give us eventually. So, we have a motion to hold
this matter for public hearing, receive the report, hold the matter for public hearing
for the public hearing on the 24" of February. Ms. Woodson.

Thank you, Mr. Mayor. I absolutely agree with you, my point simply being that
we don’t study it to death, that we make a decision. We either move forward or
don’t move forward, but that we don’t continue to string our citizens along with
something that might be at some point in the future and keep shelving.



Donley: Point well taken, and I think what we ought to do is when get to the appropriate
time at the conclusion of the public hearing that we incorporate that in the motion,
a drop dead date, so that staff is under no mistake about when the report is due
and expected by the Council. Is there any further discussion? All in favor of the
motion say “aye,” those opposed “no,” it passes unanimously, [6-0, with
Councilman Speck being absent ]
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